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	Course Title
	Maths Champions – Staff Induction 

	

	Level
	Introductory

	Audience
	All staff involved in the Maths Champions programme 

	Duration
	20 minutes (this can be reduced or extended accordingly dependant on time available) 

	

	Aim
	· To provide an overview of the Maths Champions programme. 

	

	Planned Learning Outcomes 

	· Explore the aims of the Maths Champions programme and share the evidence-based research on the effectiveness
· Identify the Maths Champion and Deputy Maths Champion and their role 
· Outline the core elements of the programme which all staff will be integral to 
· Identify next steps, including creating a statement of intent












 

	
 Time and running total (AM or PM)
	Slide, content, focus

	Resources/
Activity

	Teaching Activity


	

PRIOR TO SESSION
	Induction to be delivered by Maths Champion and Deputy Maths Champion. 
Before the induction think about what systems and support you will need to put in place to make the programme a success in your setting. For example, will you hold specific training sessions or maths champions catch up meetings with staff? Think about how you will liaise with staff, keep staff informed, involved and motivated. Your initial plans can be communicated with staff at the end of the presentation. They may also have some suggestions they can add. 


	2 min

Total = 2 mins

	Slide 1 

Maths Champions Induction 
	Power Point 
	(Welcome staff)  

This session is a brief induction onto the Maths Champions programme to ensure everyone understands what the intention of the programme is, how it will work and what everyone’s role is in making it a success. 


	1 mins 

Total = 3 min
	Slide 2 

Aims of the session 
	Power Point
	During this session we will; 
· Explore the aims of the Maths Champions programme and share the evidence-based research on the effectiveness
· Identify the Maths Champion and Deputy Maths Champion and their role 
· Outline the core elements of the programme which all staff will be integral to 
· Identify next steps, including creating a statement of intent

	1 mins

Total = 4 mins
 
	Slide 3 

Aim of the Maths Champions programme 
	Power Point
	(Read the aim on the slide). 

From research it is widely recognised that children’s early maths ability is correlated with attainment in maths and other subjects in later life. Maths is also an area that many early years settings express they feel less confident with, and where the gap between disadvantaged children and their peers is particularly large (Education Endowment Foundation 2018). 

Based on finding from current research the National Day Nursery Association (NDNA) developed the Maths Champions programme. 

Maths Champions is an online professional development programme which aims to support and improve practice in maths by providing access to a range of online training, evaluative tools and resources; enhancing maths practice and building the confidence, and skills, of the practitioners working with young children.
 

	1 mins

Total = 5 mins

	Slide 4

Effectiveness trial
	Power Point
	Maths Champions took part in an effectiveness study carried out by the Education Endowment Foundation and York and Durham University. 

Evidence from the research findings suggests that full commitment and participation of settings in the Maths Champions programme can support children to make up to 3 additional months’ progress in both maths and language development, with this increasing to a potential 6 months for children on EYPP.

(Add some specific information here about how important this opportunity is for both staff and children.) 


	1 mins 

Total = 6 mins 
	Slide 5

Maths Champion & Deputy Maths Champion 
	Power Point
	The programme will be led by the ‘Maths Champion’ (identify who this person is) supported by the ‘Deputy Maths Champion’ (identify who this person is). 

We will work closely together to lead the programme, supporting you all to develop new knowledge and skills, providing ideas, training and support and complete all of the required steps of the programme. 

We have already completed the online training within the programme to support us in our roles and we are ready to move onto the next phase of the programme which is about identifying as a setting which areas we can improve on and how we will go about doing that.

	9 mins

Total = 15 mins  
	Slide 6 

Core elements of the programme 


	Power Point
	There are core elements of the programme that all staff will be integral to. 

Online training
Firstly as Maths Champions and Deputy Maths Champion we will complete online training focussed on children’s mathematical development in the early years. We will then disseminate learning to you. (Add here the ways in which this will be done if you have plans for this at this point.)

Children’s observational assessment
As part of the programme we have been asked to select at least 6 children to track so we can observe the impact on children as a direct result of the programme. 
There is a short observational assessment tool in the programme to complete focusing on the key areas of maths learning which were outlined in the training. This assessment tool is to be completed at the beginning and end of the programme to evaluate impact. 
It is important that all staff develop a deeper understanding of the key areas of maths learning so we can observe these areas more closely and importantly understand how we support these areas. 

(If you have already identified the children you intent to track you can inform staff who they are or you can inform staff how the children will be chosen and what staff are expected to do with regards to observational assessment to support the MC & DMC) 
 
Audits and action plans
The programme contains 2 reflective audits, one for the learning environment and one for staff confidence and practice.

The learning environment audit focuses on resources and opportunities available to support maths learning in the setting and will help to identify any areas which can be enhanced. (Briefly explain how this will be completed. For example, one completed for each room.) 

The staff confidence and practice audit focuses on what you as individual staff feel most confident with doing and supporting in relation to early maths and will provide an opportunity for you to ask for additional information, support and training on areas you feel would benefit you. (Briefly explain how this will be completed. For example, will the MC & DMC carry these out 1-1.)

Once complete the audits will be collectively used to identify the main areas we want to work on and achieve during our time on the programme. This will include a mixture of support to individual staff, development of the learning environment and whole setting development. All of this will be broken down into achievable targets and tasks recorded on an action plan and staff play an integral part in working towards identified goals. These audits will be revisited at the end of the programme to show the impact the programme has had. 

Core Activities 
Play based activities have been designed for the programme with information and ideas to help staff support the key areas of maths. These activities must be carried out with children as part of the programme, repeating them wherever possible as part of the maths curriculum to allow staff and children to embed learning. We will print these off and support staff to embed these in practice. 

Resources Section 
The programme provides access to a resource bank which can be accessed once the audits and action plans have been completed. The resources section includes a ranges of tools to support knowledge and practice such as training materials, activities, useful websites, research and much more. It is important that we utilise this as a whole setting whilst we have access to the programme and use it to support our maths champions journey.

	1 mins 

Total = 16 mins
	
	
	To conclude, we wanted to share with you this very powerful quote from one of the PVI settings who took part in the effectiveness trial – the champion said ‘Being involved in the Maths Champions programme has been an amazing experience and one which will impact on the children and staff for years to come’ highlighting the impact that the programme has both during the 12 months access and beyond.   

	4 mins 

Total = 20 mins 
	Slide 7

Next steps
	Power Point
	· Does anyone have any questions, comments or suggestions. 

(Share the statement of intent activity which you can work towards creating and how this will be done.)

(Explain what will happen next and how you will liaise with staff and how you will keep them informed, involved and motivated. They may also have some suggestions they can add.)

	
	
	Close the Session
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