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Maths Champions: Staff Confidence Action Plan   

Setting Name: PVI NURSERY SETTING (Please save this action plan, including your setting name in the filename e.g. TinytotsSCActionPlan.docx)
*Please note – The NDNA Champions Early Years Adviser Feedback: will be completed following submission of your action plans and returned to you, signposting you to useful resources available within the programme. 
	Strategic direction 
As identified on your audit, what do you intend to action/change and why? 
	Taking effective action 

What specific tasks will you complete? How are you going to do this?
	Who will be involved
Who will own this and drive its success? Are there any specific responsibilities
	What resources are needed
Resources?
Coaching? Funding?
	Timescale
By when will you do this?
	Impact and reflection 
Have you achieved what you set out to do? If not, reflect on why and what are your next steps?
What has happened as a result of the change? 
How will you evidence the impact on children/parents/staff?

	1. Being a positive role model in being enthusiastic and curious about maths ideas, problems and puzzles.

	Maths Champions to give training by demonstrating and modelling maths language in activities.

Make open question laminate cards and display them in the rooms for prompts during activities.

	 Maths Champions

Staff in rooms
	Open question prompts

Activities such as puzzles, treasure hunts, shape sorters, board games.
	Jan 2026
	

	NDNA Champions Early Years Adviser Feedback:
 

	2. Talking to parents and discussing their child’s maths learning and progress and ways their family supports this.


	Share maths activity ideas with parents that they can do at home with their children.

Look at children’s previous assessments to identify areas of improvement. Discuss/suggest activity ideas to support their maths at home.
	Maths Champions

Staff in rooms

Parents
	Maths handouts for parents

Any useful links that might support their child’s maths at home.
	Jan 2026
	

	NDNA Champions Early Years Adviser Feedback:


	3. Using rhymes, books and stories to develop children’s maths.




	Number songs/rhymes during group time.

Number books at group time.

Encourage prediction when reading/singing by pausing to encourage children to answer.
	Maths Champions

Staff in rooms
	Song cards

Number stories

Puppets to add and take away
	Jan 2026
	

	NDNA Champions Early Years Adviser Feedback:


	4. Engaging children in activities involving maths outdoors.
	Throwing/dice games
Treasure/number hunts
Growing plants
Large construction activities
Recipes in the mud kitchen
Observing what can be seen and subitising

	Maths Champions

Staff in rooms
	Bean bags

Seeds to plant

Crates/large wooden blocks/junk modelling for large construction

Mud kitchen recipes
	Jan 2026
	

	NDNA Champions Early Years Adviser Feedback:

	5. Engaging children in sustained conversations involving maths.
	Tape measures to measure themselves and their friends – who is the tallest? Who is the shortest?

Guessing games – which object will float? Which object will sink? Which object is heavier? Which object is lighter?


	Maths Champions

Staff in rooms
	Tape measures

Scales

Water tray

Toys which will float or sink

Toys which can be weighed
	Jan 2026
	

	NDNA Champions Early Years Adviser Feedback:
 

	Next steps summary:



*Please add more rows if required.	
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