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Maths Champions: Staff Confidence Action Plan   

Setting Name: __________________________________________ (Please save this action plan, including your setting name in the filename e.g. TinytotsLEActionPlan.docx)
Date: ________________________________
*Please note – The NDNA Champions Early Years Adviser Feedback: will be completed following submission of your action plans and returned to you, signposting you to useful resources available within the programme. 
	Strategic direction
As identified on your audit, what do you intend to action/change and why? 
	Taking effective action
What specific tasks will you complete? How are you going to do this?
	Who will be involved
Who will own this and drive its success? Are there any specific responsibilities
	What resources are needed
Resources?
Coaching? Funding?
	Timescale
By when will you do this?
	Impact and reflection 
Have you achieved what you set out to do? If not, reflect on why and what are your next steps?
What has happened as a result of the change? 
How will you evidence the impact on children/parents/staff?

	
1. 


	
	 
	
	
	

	NDNA Champions Early Years Adviser Feedback:


	2. 
	
	
	
	
	

	NDNA Champions Early Years Adviser Feedback:


	3. 
	
	
	
	
	

	NDNA Champions Early Years Adviser Feedback:


	4. 
	
	
	
	
	

	NDNA Champions Early Years Adviser Feedback:


	5. 
	
	
	
	
	

	NDNA Champions Early Years Adviser Feedback:


	Next steps summary:


Remember, alongside the programme we also have our Champions Facebook and Instagram page which contains lots of useful ideas and a safe space where you can network with other Champions. 
NDNA Maths Champions (@ndnamathschamps) • Instagram photos and videos
NDNA Maths Champions | Facebook

Good luck with your action plan!




*Please add more rows if required. 
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