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Work together as a staff team to create a statement of intent for the Maths Champions Programme.
The purpose of a statement of intent is to discuss, agree and outline your shared vision and aims for the programme which everyone makes a commitment to work towards. 
Your statement of intent should capture:
· The main reason/s why your setting wants to embark on the programme
· The importance of being involved in the programme
· Who will benefit from the programme 
· The main outcomes you want to achieve from being involved in the programme 
Once you have agreed your statement of intent you can display this and share it with other stakeholders such as parents. Perhaps you could create a maths champions display with your statement of intent as the central focus. 
Revisit your statement of intent regularly throughout the programme as a staff team to celebrate successes and to ensure staff remain motivated and focussed towards achieving your objectives.   
	Programme name: Maths Champions 


	The main reason/s why our setting wants to embark on the programme:





	The importance of being involved in the programme: 





	Who will benefit from the programme: 





	The main outcomes our setting wants to achieve from being involved in the programme:  
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