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Maths Champions: Learning Environment Action Plan   

Setting Name: NURSERY SETTING (Please save this action plan, including your setting name in the filename e.g. TinytotsLEActionPlan.docx)
Date: XX/XX/XXXX
*Please note – The NDNA Champions Early Years Adviser Feedback: will be completed following submission of your action plans and returned to you, signposting you to useful resources available within the programme.
	Strategic direction
As identified on your audit, what do you intend to action/change and why? 
	Taking effective action
What specific tasks will you complete? 
How are you going to do this?
	Who will be involved
Who will own this and drive its success? 
Are there any specific responsibilities?
	What resources are needed
Resources?
Coaching? 
Funding?
	Timescale
By when will you do this?
	Impact and reflection 
Have you achieved what you set out to do? If not, reflect on why and what are your next steps? What has happened as a result of the change? How will you evidence the impact on children/parents/staff?

	1. Display numerals in a range of different places both inside and outside, including numerals that are sometimes linked to numbers of things. 


	Make or find resources for both inside and outside spaces
· illustrated number friezes (with dots)
· numeral lines to 10, 20 & 100
· individual numbers made from recycled materials such as foam, wood, sandpaper, card 
· keyboards, phones, calculators
· waterproof wheelie bin numeral stickers
· numerals painted on flat stones
· create chalk number tracks for jumping along. 
	Maths Champion to lead on gathering and organising the resources
Other staff to help collect natural resources.
Manager will ask parents for old phones etc in next newsletter.
	Time to collect resources.

Budget to buy wheelie bin numerals.

Time & laptop to print resources.
	By end of September 2026
	

	NDNA Champions Early Years Adviser Feedback:


	2. Plan and set up opportunities for children to create and follow route both inside and outside. 
	Set up resources...
· provide pathways and guttering outside, as well as crates, planks, logs etc. 
· indoors put out small world play, trainsets and roadways
· two trips - walk to local park and to nearby shop with books to support these, e.g. ‘We’re Going on a Bear Hunt’, ‘Rosie’s Walk’
· make laminated arrows that children can use to create a course.
	Maths Champion to gather resources and model how to use them for other staff can observe. 

Spend staff meeting time planning the trips together. 
	Time to gather resources. 

Budget to purchase books if applicable.
	By end of October 2026
	

	NDNA Champions Early Years Adviser Feedback:

	3. Provide materials for making reflective, radial and repeating patterns.
	Set up resources... 
· gather collections of natural and manmade resources, mark-making materials, strips of card and double-sided tape, peg boards, mirrors, computer programmes
· examples of patterns for children to observe and talk about, e.g. fabrics, pictures in books, photographs
· watch the Maths Champions webinar – Loose Parts.
	Deputy Maths Champion to lead on gathering resources. 

Maths Champion will model how to use the resources and staff can observe. 
	Staff meeting time to watch the Loose Parts webinar. 

Time to explore the resources section. 

Time to gather resources. 
	By end of December 2025
	

	NDNA Champions Early Years Adviser Feedback:


	4. Support will children to use and understand, positional and directional language in everyday activities including indoor and outdoor play.
	Set up resources... 
· obstacle courses, small world play, Beebots
· staff model using language such as up, down, over, under, behind, next to, between, in front of, behind, forwards, backwards
· tell stories that inspire conversations about positional and directional language, e.g. Bearhunt, Rosie’s Walk
· all staff to use the Core Activities.
 
	Room leaders to set up obstacle courses with children when they are playing outside.

Maths Champion will model using the Core Activities.

Use staff meeting time to look through our books and see which will support this goal. 
	Time to download and use the Core Activities. 

Possible budget for more books or borrow from library. 
	By end of December 2026
	

	NDNA Champions Early Years Adviser Feedback:


	Next steps summary:




*Please add more rows if required
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