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Maths Champions: Learning Environment Action Plan   

Setting Name: NURSERY SETTING (Please save this action plan, including your setting name in the filename e.g. TinytotsLEActionPlan.docx)
*Please note – The NDNA Champions Early Years Adviser Feedback: will be completed following submission of your action plans and returned to you, signposting you to useful resources available within the programme. 
	 Strategic direction
As identified on your audit, what do you intend to action/change and why? 
	Taking effective action
What specific tasks will you complete? How are you going to do this?
	Who will be involved
Who will own this and drive its success? Are there any specific responsibilities.
	What resources are needed
Resources?
Coaching? Funding?
	Timescale
By when will you do this?
	Impact and reflection 
Have you achieved what you set out to do? If not, reflect on why and what are your next steps?
What has happened as a result of the change? 
How will you evidence the impact on children/parents/staff?

	1. Introduce number lines into each room.


	· Find an appropriate place that the number line can go
· Find and print off number lines for each room
· Laminate the number lines
· Put number lines up in each room.
	Maths Champions

Staff in rooms
	Computer to use 
Paper
Printer
Laminator
Laminating pouches
Blu-Tak
Time to create
	January 2026
	

	NDNA Champions Early Years Adviser Feedback:

	2. Introduce construction materials to encourage problem solving. 
	· Ask parents/staff for donations of resources like empty cardboard boxes/containers of different sizes for junk modelling
· Identify areas in each room where junk modelling activities can go
· Discuss whether the junk modelling will be continuous provision or planned adult led
	Maths Champions

Parents/staff

Staff in rooms
	Recycled cardboard boxes

Containers of different sizes
	January 2026
	

	NDNA Champions Early Years Adviser Feedback:

	3. Outdoor games to encourage counting.
	· Games such as bean bags in buckets, skittles, etc
· Identify areas the games can go
· Ask parents for donations of resources
· Look in charity shops for resources which will be cheaper if we need to purchase extras
	Maths Champions

All staff
	Bean bags
Buckets (we have crates or stepping stones that can be turned the other way instead of buckets)
Skittles
Giant numerals
Mark making for scoring
	January 2026
	

	NDNA Champions Early Years Adviser Feedback:

	4. Resources for shopping and money
	· Ask parents/staff for donations of resources like old purses/wallets/money (notes & coins)
· Print money and cut out and laminate
· Place resources in role play areas in each room
	Maths Champions

Parents/staff

Staff in rooms
	Computer 
Printer
Laminator
Laminating pouches
Scissors
Money
Old purses/wallets
Role play area
	January 2026
	

	NDNA Champions Early Years Adviser Feedback:

	5. Identify opportunities with ICT.
	· Identify what resources are needed
· Once what resources are needed have been identified, decide on where they will go
· Ask parents/staff for donations of resources like calculators, mobile phones, computer keyboards, etc
	Maths Champions

Parents/staff

Staff in rooms
	Calculators
Mobile phones
Computer keyboards
	January 2026
	

	NDNA Champions Early Years Adviser Feedback:


	Next steps summary:



*Please add more rows if required. 
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