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Maths Champions: Staff Confidence Action Plan   

Setting Name: NURSERY SETTING (Please save this action plan, including your setting name in the filename e.g. TinytotsLEActionPlan.docx)
Date: XX/XX/XXXX
*Please note – The NDNA Champions Early Years Adviser Feedback: will be completed following submission of your action plans and returned to you, signposting you to useful resources available within the programme.
	Strategic direction
As identified on your audit, what do you intend to action/change and why? 
	Taking effective action
What specific tasks will you complete?
How are you going to do this?
	Who will be involved
Who will own this and drive its success? Are there any specific responsibilities?
	What resources are needed
Resources?
Coaching?
 Funding?
	Timescale
By when will you do this?
	Impact and reflection 
Have you achieved what you set out to do? If not, reflect on why and what are your next steps? What has happened as a result of the change? How will you evidence the impact on children/parents/staff?

	1. Increase staff confidence with regard to assessing children’s understanding of counting and numbers and planning next steps for them. 
	· Share Learning Trajectories and Top Tips with team (from Resources).
· Use staff meeting time to watch the bitesize videos recorded by Dr Sue Gifford. 
· Look at the Learning Trajectories together and discuss observations of children to decide where they are currently and how to plan for their next steps. 
	Maths Champion and manager to lead the staff meeting.

All nursery staff to attend the staff meeting. 

Maths Champion to coach individual members of staff who need extra support in this area. 
	Time to explore the Resources Area and print as necessary. 

Staff meeting time. 

Time for Champion to meet with staff for coaching. 
	By end of October 2026
	

	NDNA Champions Early Years Adviser Feedback:

	2. Increase staff confidence to engage children playfully in maths focused activities and problems.
	· Use the PowerPoint and session notes from Step 3 to share information with staff about the key areas of mathematical development.
· Look at the Core Activities in staff meeting time. Maths Champion and Deputy MC will model how to use the activities in rooms. 
· Walk around the environment together, pause in each area and talk about how maths can be woven into play in that space. 
	Maths Champion and manager to lead the staff meeting.

All nursery staff to attend the staff meeting.

Maths Champion and Deputy Maths Champion will model how to do this during session time and other staff can observe. 

	Staff meeting time.



	By end of September 2026

	

	NDNA Champions Early Years Adviser Feedback:


	3. Increase staff confidence to engage children in maths outdoors. 
	· Use staff meeting time to watch the webinar – Why Maths Outdoors. Decide as a team which ideas to try. 
· Spend time walking around the garden and talking about which key areas of maths would work well in each space. Discuss what practitioners can do and say. 
	Deputy Maths Champion to lead the staff meeting. All staff to attend the meeting.

Maths Champion and Deputy will model how to do this during session time so practitioners in rooms can observe.
	Staff meeting time.





	By end of September 2026

	

	NDNA Champions Early Years Adviser Feedback:


	4. Increase staff confidence with regard to talking to parents about their child’s mathematical development. 
	· Watch the webinar – Maths at Home – during staff meeting and talk about how we can improve our practice. 
· Explore the folder in the Resources Area called ‘Maths at Home’ and share things with the team during staff meeting.
· Role play conversations about certain children so staff can practise what to say. 
	Maths Champion will go through the Maths at Home folder in the Resources Area and print as necessary. 

Manager will lead a training session on working with parents and will use supervision meetings to follow up with individual staff as necessary. 
	Access to laptop and printer. 

Staff meeting time.

Supervision meetings. 
	By end of December 2026

	

	NDNA Champions Early Years Adviser Feedback:


	Next steps summary:




*Please add more rows if required
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